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SSG Is a workers cooperative that
seeks to nurture a holistic
understanding of sustainability by
firstly embodying creative strategies
for enabling an integrated social,
ecological and economic resiliency;
and secondly by helping clients and
collaborators transition towards the
doing same.
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Green building and community planning

Sustainability assessments and management
systems

Greenhouse gas inventories and emissions reductions
planning

Food security
Research
Process facilitation
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Balanced job complexes

Flat pay (remuneration for effort in, not product out)

Horizontal decision-making (concensus)

Client screen to target the most innovative projects

Creation of open source free access tools, with service
provision around each (teach them to fish...)

— How we work as important as what we workon .,
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Worker members (WM)
Currently five fulltime WM across Canada

« Associate members (AM)
10-15 AMs engaged on a per need basis

e Partner firms
Collaboration with other firms for bidding processes
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SSG partners with TIDES Foundation to allocate 10% of our
annual revenue into our community support fund:

o Skwelwek'welt Protection Centre

 Montreal Urban Community Sustainment

* Northeastern Federation of Anarco Communists
 NDG food collective

« Canada Haiti Action Network

« Halifax Coalition Against Poverty

* Pivot Legal Society

« Dominion Grassroots Newspaper AN suscinaviy
e Greening the Montreal Chinese Community B) i
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e SSG conducts annual
sustainability assessments
on itself

* Three reports have been
completed so far (2005,
2006 & 2008), available on

the website
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Section one: Toward co-operation, collaboration & community
Ex. Percent of revenue dedicated to community support fund
Section two: Toward healthy workplace, healthy lives
Ex. Total average absenteeism rate
Section three: Toward diversity, equity, justice
Ex. Ratio of female to male active worker members
Section four: Toward ecological sustainability
Ex. Total kilometres traveled by worker members for SSG, by air
Section five: Toward being agents of change
Ex. Number of advocacy projects engaged in
Section six: Toward modeling a new way of doing business
Ex. Overall percent of SSG worker members’ rating
that SSG work is making a positive difference
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Advoczacy: One Good |dea

That's us!

Right next the Ghandi!
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Canadian Cooperative Association (CCA)
Member of the board; creation of enviro committee

Canadian Worker Cooperative Federation (CWCF)
Member of the board; creation of enviro committee

Discussion paper for the coop sector
Coops as an antidote to economic growth
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Contact

Geneva Guerin
geneva@sustainabilitysolutions.ca

www.sustainabilitysolutions.ca



